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Background: 
In the September 22, 2020 Santa Clara County Board of Supervisors meeting, Supervisor Susan Ellenberg 
pointed the first core value in the Santa Clara County mission statement: 

“Demonstrate ethical conduct reflecting honesty and integrity: As individuals and as an 
organization, our actions represent responsibility and accountability. We uphold the principles of 
equality, fairness, and objectivity.”  

Supervisor Ellenberg went on to say:  
“Our 1st amendment freedoms including the freedom of worship warrant special protection.  I know 
the board can’t amend the health order; I’m not suggesting it should but I would urge serious 
reconsideration of protected first amendment activities especially again with weather getting colder 
and holidays approaching.  Let’s make sure that we’re attending to the physical and spiritual health 
needs of our residents.” 

Supervisor Ellenberg concluded her comments with this: 
We [Board of Supervisors] take action to ensure that outcomes are fair, equitable, and objective. I 
hope you'll join me in the weeks ahead in agreeing that we must do better by our community than 
we've done so far. We must demonstrate that we can keep our residents physically safe and 
economically secure at the same time, it is literally our mission to do.  (see full comments at 
https://youtu.be/_7ddMZCcx9U)  

 
Churches in Santa Clara County are eager to return to worship in a community in-person setting, as we 
believe that spiritual health and wellness are the central factor in a person’s full well-being.   We 
applaud that this desire aligns with  the mission of Santa Clara County because we believe that Jesus 
upheld those values.  We are eager to work towards attending to the “physical and spiritual health 
needs of our residents,” as well keeping our residents “safe and economically secure.”  It is our belief 
that through the following policy recommendations we can open churches safely.  In fact, we believe 
that the people of Santa Clara County will experience more safety when churches are open, as churches 
are a critical part of our County’s safety net. 
 
The Poverty Pandemic 
Churches always have been deeply engaged in the work of poverty alleviation, based on the mission 
statement of Jesus outlined in Luke 4, and based on Isaiah 61: 
 

“The Spirit of the Lord is on me, 
    because he has anointed me 
    to proclaim good news to the poor. 
He has sent me to proclaim freedom for the prisoners 
    and recovery of sight for the blind, 
to set the oppressed free, 
    to proclaim the year of the Lord’s favor.” 
 

The Churches of Santa Clara County are committed to partnering to help the 14,000 extremely low-
income families in Santa Clara County who are on the verge of homelessness.  The problem is so 
enormous that the government alone can’t solve it.  The churches of Santa Clara County are committed 
to being good partners in addressing the poverty crisis in our county.  Churches have historically 
gathered to provide inspiration for poverty alleviation efforts.  Allowing congregations to meet will 
facilitate the Church’s ability to fight poverty in Santa Clara County. 
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In person church reopening policy recommendations: 
 
A)  Administration: 

1. Churches should review California State guidance on religious services: COVID-19 INDUSTRY 
GUIDANCE: Places of Worship and Providers of Religious Services and Cultural Ceremonies 
https://files.covid19.ca.gov/pdf/guidance-places-of-worship.pdf  
and 
https://files.covid19.ca.gov/pdf/checklist-places-of-worship--en.pdf 

2. Each church should develop a code of conduct that attendees are required to review and abide 
by before attending a service. 

3. Each church should develop a contact system such that church members could be contacted if 
there was a COVID exposure.   

4. Public facing church staff, including pastors, worship team, and ushers, should be tested for 
COVID once or twice per month to prevent the asymptomatic spread of COVID. 

5. The organization hosting the event must have completed, submitted, and implemented a Social 
Distancing Protocol 

 
B)  Worship Service Guidelines: 

1. Each worship service should have a designated host that ensures that regulations are being 
followed at all times. 

2. Universal masking should be required by all attendees except for very young children 
3. Singing should be allowed, but only with masks, and only with >6 ft of social distancing. 
4. The main speaker may speak without a facemask to improve audibility and lip reading for the 

hearing impaired.  However, if the main speaker speaks without a face mask, they must use a 
clear face shield or have a plexiglass shield installed in front of them to disrupt aerosolized 
particle flow.  Speakers who speak without a face mask must be tested one or twice per month 
for COVID. 

5. Seating should be arranged so that there is 6 feet separation between each family unit, and 
should comply with state capacity regulations. 

6. There should be no handshaking or hugging outside of family units. 
7. The flow of people before and after service should be organized to minimize the chances of the 

6ft physical distancing rules being violated.  When possible, separate doors should be designated 
as an entrance and exit to encourage wide-spaced foot traffic. 

8. All attendees should be screened for COVID symptoms before entering the facility. 
 

 
C)  Food & Drink: 

1. Food and drinks should not be allowed indoors at this time, with the exception of communion 
elements.  Providing outdoor food and drink should also be discouraged. 

2. Communion elements should not be shared.  Communion elements should be individually 
packaged and distributed in a sanitary manner. 
 

D)  Sanitation 
1. All high touch surfaces (ex:  doorknobs and countertops) should be sanitized frequently.  At a 

minimum, high touch surfaces should be sanitized before and after and once during the service. 
2. Bathrooms should be sanitized before and after the service.  
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E)  Children & Youth 
1. Any children or youth programs must follow the Santa Clara County Mandatory Directive for 

Programs Serving Children or Youth, available here: 
https://www.sccgov.org/sites/covid19/Pages/mandatory-directives-programs-serving-children-
or-youth.aspx 
 
 

Livestream recommendations 
 
A)  Face mask requirements: 

1. Facemasks should be worn at all times when not recording.  Facemasks should be worn by all off-
stage personnel. 

2. To facilitate audibility, singers and speakers may remove their masks during recording.  
Recording staff should be at least 15 feet away from singers and speakers.   

3. All personnel, including performers/presenters in the performance area, must maintain at least 6 
feet of social distance from everyone outside their household at all times. 

4. All staff involved in the livestreaming should be tested once or twice per month for COVID. 
 

B)  Other considerations: 
 

1. The number of people in the recording room should always be kept to an absolute minimum, less 
than 12 if possible.  The number of people in the room must never exceed the Risk Reduction 
Order’s density limitations. 

2. After recording, the room must sit empty & unused for at least 12 hours to allow any aerosolized 
particles to drop out of suspension.  Production editing must happen in another space. 

3. Microphones, podiums, etc must be thoroughly sanitized between uses. 
4. The organization hosting the event must have completed, submitted, and implemented a Social 

Distancing Protocol 
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Figure 1  Financial situation of Santa Clara County’s Extremely Low 
Income Families 

 

 
 

à Churches are committed to helping extremely low-income families! 
  

Source:  Healing Grove Health Center phone survey.  308 Phone Surveys completed between 8/27/2020 and 9/11/2020.  Income 
estimates were provided verbally by participating families.  
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Figure 2  Number of families in Santa Clara County that are facing 
homelessness when the eviction moratorium expires in 2021. 

 

 
 

à Faith communities are committed to helping prevent homelessness in Santa 
Clara County! 

 

Source:  Healing Grove Health Center phone survey.  308 Phone Surveys completed between 8/27/2020 and 9/11/2020.  Debt 
estimates were provided verbally by participating families.  Santa Clara County data based on 2018 5yr ACS data  
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